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MISSION STATEMENT

IMPROVING LIVES BY SUPPORTING CHOICES OF PEOPLE THROUGH COMMUNITY PARTNERSHIPS AND QUALITY SERVICES

The Ross County Board of DD exists for the purpose of improving the quality of life for our citizens who have a developmental disability. We are committed to provide quality services that provide individuals and their families with choices that enhance community participation and achieve a life of increasing capabilities.

PURPOSE STATEMENT

TO IMPROVE THE QUALITY OF LIFE FOR INDIVIDUALS WITH  DEVELOPMENTAL DISABILITIES.

PHILOSOPHY

The mission of the Ross County Board of DD is promoted through the following principles:

A. The Board recognizes that all individuals desire and deserve the opportunity to
make decisions about their lives, and;

B. Person-centered planning is a process that enables people with
developmental disabilities and their families to communicate their wants and needs to us so that the Board can arrange the supports they need for a quality of life, and;

C. Service coordination is a process of assisting individuals and their families to 
identify and acquire the appropriate service and supports they choose for themselves with the resources available.

D. The dignity and self-worth of each individual shall be respected.

E. Service and supports shall be personalized and age appropriate.

F. Service for individuals with developmental disabilities should be close to their homes and families.

G. Service and supports shall be in the least restrictive and most normalized setting possible.

H. The Board will make every effort possible to educate the general public and 
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create an environment in society that accepts people with disabilities as a
normal part of life. The provision of training of individuals who work with persons with developmental disabilities shall be an integral part of the support system.

The Ross County Board of DD provides services and supports through the following methods:

A. We promote community presence and participation by assisting people in 
forming and maintaining relationships that lead to the individual being a valued member of society.

B. We promote autonomy and self-determination by supporting informed 
choice and decision-making, access and control over needed resources and encouraging responsibility.

C. We promote a continuous process of growth through learning opportunities 
and a variety of experiences.

D. We promote independence and productivity by encouraging self-sufficiently 
thereby enabling individuals to become contributing members of their community.

E. We promote safe environments and access to health care.

F. We promote family stability and preservation by providing services and 
supports that strengthen and enhance the family’s capacity to effectively respond to the challenges of caring for an individual with developmental disabilities.

		Health and Safety

		The Board further assures health and safety of individuals through the following
		activities:

A. The development of health, safety and quality assurance standards.

B. The ongoing review of health, safety and quality assurance standards by 
specialized staff members for individuals supported by the Board.

C. The investigation and monitoring of reports of abuse, neglect and major
unusual incidents by trained investigators.
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D. The design and implementation of staff development opportunities that 
enhance the staff’s ability to carry our mission and policies of this Board.

		Activities not supported by the Board
	
		This constitutes a representative, not an exhaustive list:

A. Any illegal activity such as drug use, theft, misuse of public funds, fraud
(including Medicaid and insurance fraud), abuse/neglect and violations of rules, statues and laws (including ADA, Fair housing and IDEA).

B. Any choice/action that infringes on the rights of other or results in loss of 
life or harm/injury to any individual such as choosing to remain in a relationship where one is a victim of abuse, choosing to live in an unsafe environment or engaging in unsafe health practices.

C. Choosing not to work when a person has the physical, mental and emotional 
capacity to work, unless retirement is appropriate.

D. Any strategy, technique, intervention or equipment that has been shown 
Through professionally accepted research to be ineffective for individuals with developmental disabilities.

E. Services, supports, equipment that are accessible through another source 
such as, when an individual qualifies or is eligible for services, supports or equipment through Medicaid, Medicare, insurance, school district, or similar resources.

F. Any action that intrudes on or limits an individual’s rights and responsibility
To care for himself/herself and to live as independently as possible and any action that intrudes on a parent’s right and responsibility to care for and raise their child under the age of eighteen.

G. Any action/choice that violates a contractual agreement such as a breach of 
an apartment/house lease.

H. Any actions/choices outside the scope of the agency’s functions or responsi-
bilities such as the provision of services that clearly fall under the statutory functions of another entity such as a school district, the court system, Department of Children and Family Services or Ohio Legal Rights.
			     

I. Any use of the agency’s funds for individuals who are not eligible for Board
services and supports.
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AGENCY HISTORY

     Services for children with mental retardation began in 1953 with ten students. 
     The class was held at the old Salvation Army building. Funding was provided
     donations. In 1964 the class was moved to the Western School basement and 
     became known as Pioneer School. In 1967 the Ross County Board of Mental
     Retardation was established by state law and services were mandated for child-
     ren and adults with mental retardation. In 1972 the classes moved to a brand 
     new facility and the first program for adults was started, which is now called 
     First Capital Enterprises. Since 1972, a wide range of programs and services
     have been developed. Today, a comprehensive service system serves over 400 
     people in our community.

     Pioneer School, First Capital Enterprises and Frontier Community Services are
     The three most identifiable facilities that contract with the County Board; 
     However, instead of continuing to build costly facilities, the Board has focused 
     on providing quality services where people need them.

     Services from the Board can begin shortly after birth for children with only 
     one developmental delay. The Pioneer School’s Parent/Infant Program serves 
     children under the age of three. A trained instructor goes to the home to work 
     with the child and parents and helps make the connection with therapy pro-
     grams that are available. Preschool states at age three. Children attend four 
     days per week. Many children are then ready and able to return to their home 
     school districts by the time they are school age.
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GOALS AND OBJECTIVES FOR 2011


Introduction:  This year’s action plan is the third of a five year Strategic Plan approved on December 11, 2008. The 2011 Action Plan will focus on the following basic beliefs:

· The Board will maintain a person-centered planning approach;

· The Board will use defined resources in the most effective and efficient manner;

· The Board will promote full community membership;

· The Board will appropriately act to assure individuals health and welfare; and 

· The Board will remain as a leader in the development, coordinating and delivery of services, including improvements and monitoring of the entire system of service and supports within Ross County.

A.      The Board will take actions that will improve services for children at all levels   from birth-21 years of age:

1. Develop a best practice model of service delivery for children with Autism

2. Continue the partnerships with local School Districts

3. Design and implement a revised school age transition program from high school to employment services

4. Participate in the proposed evidenced based Early Intervention training  and 
Begin transitioning to this model of service delivery.

5. Improve on the availability and quality of staff development activities for all staff.


B.	The Board will take actions that will improve services for adults living in Ross County:

1. Expand business relationships for the purpose of developing additional employment opportunities.

2. Continue to utilize and improve community transportation opportunities throughout Ross County
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3.     Encourage providers to develop facility-based environments that reflect the smaller
        Integrated community based settings linking individuals to their local communities.

4.    Provide opportunities for individuals to participate in Board supported recreational  
       activities in the community.      
 
3. Ensure that additional staff training is available for all provider staff and families.

C.	The Board will take actions that will improve the lives of individuals with developmental disabilities:

1. Fill the part-time consumer advocate’s position.

2. Meet with all local Parent support groups at least three times per year to create a Family Advisory system.

3. Increase the use of technology to improve communications with families.

4. All individuals served shall have access to investigations and protections to ensure health, safety and welfare.

5. Evaluate current housing needs to ensure that safe, affordable residential options can be maintained. 


D.	The Board will take actions to improve the administrative efficiency of the Ross County DD organization:

1. Maximize the utilization of Level 1 and Individual Options Waivers.

2. Provide leadership with other agencies within the County and Region to eliminate or reduce duplication of services.

3. Continue and improve utilization of technology.

4. Ensure the continuing of all local funding.

5. Analyze the cost of providing service as an agency provider and implement strategies to reduce costs.
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6. Seek approval to transfer ownership of properties from the county to the Board.

7. Revive and improve communications throughout all levels of the Board’s Service System 

8. Develop a staff advisory committee and meet, at least, quarterly.
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B.    Priorities:

	1.    Maintain current service options in a quality manner.
	2.    Ensure that each individual has a safe place to live.
	3.    Reduce residential waiting list for
	       -Aging caregivers
	       -Specialized Behavior Services
	4.    Increase opportunities for children and adults with Autism Spectrum
	       Disorder.

C.     Additional Resources
     
             1. Prior to requesting additional levy revenue the Board must first
	     maximize other resources.

		a.    Increase federal reimbursements
		b.    Reduce overhead and duplications
		c.    Seek additional funds from all Local School Districts for
		       School age services provided.
		d.    Promote to the Ohio Legislatures to continue the “Hold
		       Harmless” provision of the elimination of Tangible Personal
		       Property Tax.
         
                 2.    After maximizing all other sources of revenue, the Board shall
		Seek approval of a replacement levy or additional levy.
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V.  Service and Support Administration



A.     Provider Selection-The SSA, through objective facilitation, will assist individuals choosing providers. The SSA will ensure that individuals are given the opportunity to select services from all willing and qualified providers. The SSA will also assist individuals to work with their providers to resolve concerns involving the direct support staff assigned to work with them.

B.     Service Coordination

1. The Board will ensure that services are effectively coordinated and provided by providers, as identified in the ISP, by facilitating communication with the individual and among providers, across all settings and systems.

2. The SSA will directly communicate with all providers of residential and day program services through their employees who are designated staff of all other providers including, but not limited to, transportation service providers. Relevant sections of the ISP will be shared with providers. Communication with providers will include, but not be limited to, the following:

a. ISP revisions

b. Relocation plans of the individual, including information necessary to determine the health, safety and welfare of the proposed living situation.

c. Hospitalizations, incarcerations or other changes in individual status that result in suspension or disenrollment from services including, but not limited to, services under an HCBS waiver;

d. Coordination activities to ensure that services are provided to individuals in accordance with their ISPs and desired outcomes;

e. Results of monitoring activities.

B. Monitoring ISP Implementation-The Ross County Board of DD will establish and implement an ongoing system of monitoring the implementation of an individual’s ISP. Monitoring of the ISP will occur through systemic reviews conducted by the Service Consultant and scheduled Quality Assurance Reviews and Documentation reviews conducted under any subcontract.
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		1.    The purpose of this monitoring will be to verify:

a. The health, safety and welfare of the individual

b. Consistent implementation of services;

c. Achievement of the desired outcomes for the individual as stated in the ISP; and 

d. That services received are those reflected in the ISP.

 2.    Areas to be monitored; as applicable to each individual, shall include, 
        but not limited to, the following:	                                      

                                           a.    Behavior Support;

			       b.    Emergency intervention

			       c.    Indentified trends and patterns of unusual incidents and MUIs and
				  development and implementation of prevention and/or risk 
				  management plans;
			    
			      d.   Results of Quality Assurance Reviews; and

			      e.    Other individual needs as determined by the assessment process.

		3.    If this monitoring indicates areas of provider non-compliance with continuing
		       certification standards for providers certified as HCBS waiver providers, the 
		       Ross County Board of DD will conduct provider compliance reviews in 
		       accordance with rule 5123: 2-9-08 of the Administrative Code.

	D.     Quality Assurance Reviews

		1.    The Ross County Board will conduct quality assurance reviews. The Ross 
		       County Board of DD contracts with the Southern Ohio Council of 
		       Government for completion of Quality Assurance Reviews. The person 
                               performing this duty for an individual will:

			a.   Conduct quality assurance reviews in accordance with rules
			      adopted by the DODD.

			b.    Conduct quality assurance reviews that result in outcomes at
			       two levels:
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				1.  Identification of areas of concern and recommendations
				     necessary to achieve desired outcomes for the 
				     individual as stated in the ISP;
					
				2.  Identification of trends and patterns common to a 
                                                     significant number of individuals that indicate 
				     a possible need for modification of an agency and/or 
				     county board system to achieve desired outcomes for an 
				     individual.

	               2.    The person performing this duty shall not conduct quality assurance
		           reviews for an individual for whom he/she is the Service Consultant.

		   3.    If a Quality Assurance review indicates areas of provider non-compliance 
		          with continuing certification standards for providers certified as HCBS
		          waiver providers, the Ross County Board of DD will conduct compliance
		          reviews in accordance with rule 5123:2-9-08 of the Administrative Code.

	E.    Emergency Intervention

		         The Ross County Board of DD will have an on-call emergency response 
                                 system available twenty-four hours per day, seven days per week. The Ross   
		         County Board of DD uses the Scioto Paint Valley Mental Health Center/
		         Crisis Center as an on-call answering service. After 4:15 PM Monday-
		         Friday (excluding holidays) the SSA office will turn the office phone over
		         to the crisis center.  The phone number to access this service is (740) 775-
		         7044. The Crisis Center also covers as message board outside of typical 
		         business hours and contacts the on-call SSA for crisis response and 
		         intervention. If the Crisis Center does not obtain a response within 15
		         minutes from the on-call SSA,  a list of County Board Directors are then
		         contacted beginning with the SSA Director and ending with the 
		         Superintendent.  Employees must have an SSA Level 2 certification or
		         above to carry the on-call cell phone and will:

		1.     Provide emergency intervention directly or through immediate linkage with 
		        the Service Consultant;

		 2.    Be trained and have the skills to identify the problem as evidenced by having
		        the SSA Level 2 Certification;

		3.     Determine what immediate response is needed to alleviate the emergency
                                and ensure health and safety;

		4.     Identify and contact the person to take the needed action;
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                        5.     Notify the provider and the Service Consultant to assure adequate follow-up.
		        If the incident meets the definition of an MUI, the Investigative Agent will 
		        notified also as well as any other required notification identified in the MUI
		        rule.
						
6.     Document the emergency according to Ross County Board of DD procedure.

	F.     Major Unusual Incidents 

	         The system established to report, investigate, review and remedy incidents that 
	          adversely affect individual’s health and safety	 are provided in Chapter 4.8 of the 
	          Board’s Policy Manual. In order to avoid  conflicts, investigative services are 
 	          Contracted through the Southern Ohio Council of Governments.

	G.     Individual Assessments

	         1.    At least annually, the SSA shall complete or arrange for the completion of
		    assessments and obtain from the individual and from appropriate direct support
		    staff, professionals and others who know the individual’s information concern-
		    ing likes, dislikes priorities, health and welfare needs, medical needs, functional
		    abilities and talents in order to facilitate the development of an individual plan.

	        2.     The SSA shall revise the plan whenever a change or modification in services 
		    occurs. During the plan implementation quality assurance reviews and/or 
		    identified trends and patterns of unusual incidents and major and unusual 
		    incidents will be included in the ISP Plan.

	       3.      Individual plans that include services funded through Medicaid are 				    subject to the approval of the Department and the Ohio Department of Job and      
		    Family Services (ODJFS). Upon review of such a plan by ODJFS, a revision of 		    such a plan may be determined necessary for Medicaid funding to continue.

	H.     Information and Referral

	         Responses to requests for information and /or referrals are made without eligibility
	         determination. However, if eligibility determination is requested staff will 
	         implement the age appropriate reviews. Non-eligible individuals are referred to
	         other agencies and/or departments. Eligible individuals are provided enrollment 
	         materials and information about programs and services either operated by the 
	         Board or through contracts.
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ROSS COUNTY BOARD OF DD ORGANIZATION CHART

RICK MARRIOTT, SUPERINTENDENT

Program Componets

Children’s Program

Community Adult Programs
Business Operations

Human Resources

Support Services Administration
Residential/ Waiver

Health and Respite
Transportation

Technology Services

Lines of Authority

Personnel in Charge

Wes Fisher  773-2165
John Hocker 773-8044
David Voskuhl 773-8044
Cinda Knisley 773-8044
Laura K. Martin 775-7044
Greg Williamson 773-8044
Cindy Elliott ~ 773-8044
Melissa Givens 773-8044
Mike Delong  773-8044

Five members of the Ross County Board of DD are appointed by the Ross County
Commissioners. The Ross County Probate Judge appoints the remaining two members. The
Superintendent reports directly to the Board and is responsible for the overall operation and
direction of all program components. The personnel listed in the organizational chart are
responsible for the day-to-day oversight and operation of their program components and all staff

assigned.

Public Access

Public access to the administrative office is unrestricted. Normal office hours are from 8 AM-4
PM Monday-Friday in accordance with the calendar of operation adopted by the Board.
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